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Abstract
A core question in strategy research is how firms should position themselves to gain
favorable audience evaluations. Building on the premise of heterogeneity in audiences’
predispositions, we propose that firms can gain an audience composition premium by
strategically positioning themselves to gain more (less) attention from audiences with
positive (negative) predispositions toward them. We argue that this approach to strategic
positioning is more conducive for firms with high audience fragmentation, and firms can
increase their ability to gain an audience composition premium by engaging with a
moderately diverse audience. We employ recommender systems and topic modeling to
analyze 152,312 firm-analyst-year observations from 1997 to 2018 and 297,931 earnings call
transcripts of US public firms, and find strong support for our predictions.
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