Subject Description Form

Subject Code SN5181

Subject Title Quality Management of Health Care Services

Credit Value 3

Level 5

Pre-requisite/

Co-requisite/ Nil

Exclusion

Objectives This subject aims to develop student knowledge on quality management within

the context of Hong Kong’s health care system and integrated care networks. It
provides excellent opportunities to combine theory, practice and managerial
insights with broader health care services. (PILO 3, 5, 6, 7, 8)

Intended Learning

Upon completion of the subject, students will be able to:

Outcomes a. Depict the current health care system in Hong Kong and the forces of change
within the system, (PILO 5)
b. Appraise the factors influencing the process of health services planning and
their impact on management practices, (PILO 3, 5)
c. Select, analyse and apply a range of quality and service improvement tools,
techniques and methods to improve quality and delivery of health care
services, (PILO 3, 5,6, 7)
d. Apply the principles of quality management and advanced communication
skills to health care. (PILO 3, 5, 6, 7, 8)
Subject Synopsis/ | 1. Health Care System

Indicative Syllabus

a. global health care system
b. main influences (determinants) and strategy in response to health needs
c. local health issues
2. Quality Management
a. creating a shared definition of “quality”
b. principles of total quality and quality continuum
c. quality systems and accreditation
3. Health Service Operations
a. managing finance and budgets in Hospital Authority: a practical
approach
b. service planning and commissioning
¢. manpower planning and budgeting
4. Conflict and Dispute Management in Health Care
a. trend and alternative dispute resolution
b. theory, model and principles of mediation
c. jurisdiction: Cap 620 Mediation Ordinance
d. mediation in practice

Teaching/Learning
Methodology

Lecture
Class teaching, on-line materials are available for all lectures. Student will discuss
and apply lecture concepts to real practice scenarios.

Tutorial/Seminar
The seminar would be conducted by group discussion and seminar presentation.




Assessment

Methods in Specific assessment % Intended subject learning outcomes to be
Alignment with methods/tasks weighting | assessed (Please tick as appropriate)
Intended Learning
Outcomes a b C d
1: Scoping Review 50% v v
2: Quality
Improvement 50 % v v
Project Protocol
Total 100 %
Scoping Review
Students are first required to identify an issue in practice. Having identified an
issue in practice, they are then required to undertake a scoping review of that
issue. (PILO 3, 6, 7)
Quality Improvement Project Protocol
Students are also required to submit a paper that addresses a quality improvement
project in any aspect of clinical care and develop a protocol that focuses on
bringing about a change in practice (PILO 2, 4, 6, 7, 8).
Student Study Class contact:
Effort Expected
= Lecture 24 Hrs.
» Tutorial/Seminar 8.5 Hrs.
* Seminar 6.5 Hrs
Other student study effort:
* Prescribed reading 30 Hrs.
= Preparation for individual assignments 51Hrs.
Total student study effort 120 Hrs.
Reading List and Indicative Reading List
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