Curriculum Vitae

LAM Tak Ming, Eric (Dr)
Program Director, Institute for Entrepreneurship, PolyU
Chairman, China Hong Kong Macao Business Consortium
Vice President, Green Supply Chain Guangdong Province Association
Specialist, HK Council for Accreditation of Academic & vocational Qualifications
Director of Entrepreneurship Development Committee, World of Federation of
Chinese Entrepreneurs Organization

Dr. Lam is an experienced business professional and successful serial entrepreneur with 20 more years
in business development, marketing, management, consultancy and business start-ups. His extended
business exposures and international connections were developed through working in global enterprises
in the countries of Canada, US, Japan, Taiwan, Hong Kong and China. Dr Lam took up the jobs of IBM
and NEC just after graduated from the university in the main responsibilities of business development
and marketing strategies. After that, Dr Lam was appointed by a Hong Kong based company working in
Canada and in the main responsibilities for setting up the new office and marketing development. Dr
Lam left the company and came back to Hong Kong to set up his own business in providing the
technology based marketing solutions for corporations mainly in Hong Kong, China and Asia for the
clients of HSBC, Coca cola, AXA, BMW, McDonalds, IKEA and 3M, etc. Later on, his company was
acquired by an investor in a good price. After company exit, he could release more time and energy for
the social innovation projects and matching funding for youngster business start-ups. In the recently
years, he works in the Hong Kong Polytechnic University and takes up the entrepreneurship projects,
international business competitions, MBA programs and executive training in Hong Kong and China. He
teaches mainly the postgraduate programs and executive training in covering the areas of
Entrepreneurship, Innovations, Strategic Management, Sustainability and Social Entrepreneurship. Dr
Lam integrated his business insights into a book called “First Bucket of Gold in China” and was
published in 2013 by Pearson. Another forthcoming book is called “Making Strategies Work” will be
published in 2020.
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A. Industrial Experiences:
Chairman, China Hong Kong Macao Business Consortium (47825555 Ff)

Vice President, Green Supply Chain Guangdong Province Association (I~ R & Z B HNEHS)
Director of Entrepreneurship Development Committee, World of Federation of Chinese

Entrepreneurs Organization (12 5 e 2H 43 BX 28

Chairman, Talent Tower (HK) Business Consultancy
CEO, H&E Cyber Marketing & Consultancy Ltd

B. Education:
DBA in Management and MIS — Southern Cross University of Australia
MSc in Environmental Management — University of Hong Kong
MSc in E-commerce and Internet Computing — University of Hong Kong
MBA in General Management — University of Macau
BEnNg in Electronic Engineering — The Chinese University of Hong Kong

C. Professional Membership:
Member of the Institute of Electrical and Electronics Engineer
Member of the Institute of Electrical Engineer

D. Book Publication:
- First Bucket of Gold in China (1% print, November 2013)
- Making Strategies Work (1% print, estimated 2020)

E. List of Taught Postgraduate Subjects in PolyU:
- MM534 Entrepreneurship (MBA-HK)
- MM5349 glj\k % (MBA-China)
- MM539 International Management (MBA-HK)
- MM533 Organization Management & Strategy (MSc-HK)
- MMB5317 7B A R EE (MBA-China)
- MM5061 Leadership Development Program (MBA-HK)
- MM511 Managing Organizations and People (MSc-HK)
- MM5831 Social Media Marketing (MSc — HK)
- MM543 E-Business Strategy (MSc-HK)
- MM5802 E-Marketing (MBA-HK)
- MM544 E-Commerce (MBA-HK)
- MM5423 EIE{Z B & % (MBA-China)
- MM5329 EIRBUR 535k (MBA-China)
- MM5763 TTIHEHETE (MBA-China)
- MM5932 Investigation Report (MBA-HK)
- MM5932 Eff#k & (MBA-China)
-  COMP5331 Web Advertising and Web Publishing (MSc-HK)



F. List of Delivered Executive Training Topics:
- Entrepreneurial Thinking and Mindset
- Technology Entrepreneurship and Start-up ventures
- Social Enterprise Implementation
- Nurturing the Entrepreneurial Mind-set
- Business Strategies for Start-ups
- Feasible Capital and Operation Plan for Accelerators
- Sustainability Strategy and Management
- Big Data and Business Transformation
- Internet of Things (1oT) Today and Future
- 020 Strategies and Start-up
- Design Thinking Workshop
- OHREZEARNKBRSEIE
- FREL A ERRL RS
- EAERM BRI B T
- MIEHRZFZEINEREEEHE
- RBEHRY% RIAS TS BREIS
- YBMIOT)MA R 5 H K

G. List of Delivered Training Topics for Universities:
- BRI &R TS
- Goal Setting and Career Planning
- Internationalization Strategies of Chinese Enterprises
- Food and Water PolyU YES
- Future Cities and Urban loT
- Entrepreneurship Innovation
- Design Thinking Workshop
- REBESHRARBFER D=
- Life and Career Planning
- WRINES REFINHTEHEL
- REESENER SRS FS
- Business Culture and Effective Communication in China
- BFEAEIRZFNEFEILEET
- REGEREDINZEEN =
- RREEHT SN
- Food Branding and Marketing
- EFREIHETEI KES
- BRI RS

H. Entrepreneurship Funding, Business Competitions and Community Engagements:

- Director of Entrepreneurship Development Committee for World of Federation of Chinese
Entrepreneurs Organization, in sourcing and investment of business start-ups and accelerators
in GBA.

- Guest Speaker and Coach for Talks for WUCIE Pre-Incubation Program, Hong Kong Hang
Seng University.



Panel Chairman for Innovation and Entrepreneurship at Shenzhen (g7 /8 & #& /R &5 E A Al
EXBEFZEIR)

Organizer and speaker for “B#FrAIZ% . B EE L, organized by 3 universities:
PolyU, #I K% & &/EBUAGKE every year,

Organizer and speaker for “[E;5F K K HI S CIFT I B I ECRII) " and “tu AIFTAI
Mentoring 10 more projects for PolyU alumni and source the funding from g KF4ER
FolE4$S- 1B A EIME S (Shanghai University Students Technology Entrepreneurship
Funding Foundation) successfully in totally 4.2 Million RMB.

Providing the consultation services for a company Locus Data of a new venture related to
P2P in Shenzhen and getting the venture funding from Tencent in totally 25 Million RMB.
Mentoring 10 more projects for PolyU undergraduate students and source the PolyU Micro
Fund and other external investors successfully in totally 8.5 Million HKD.

Chief Entrepreneurship Advisor for the Wellness Clinics Community Project which is a joint
program together with the Faculty of Business and the Department of Rehabilitation in PolyU
with funding of HKD 820,000. We let students to reach out the communities in Hong Kong.
Head Coach for PolyU business competition teams with awards in the following
competitions: IIBD Case Competition; Inter-Collegiate Business Competition; HSBC Case
Competition; RSM Case Competition; APEX Biz-IT, Global Case Challenge.

Panel judge and advisor for a number of entrepreneurship events in Hong Kong Shenzhen,
Hangzhou and Macao.



