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Abstract

In this presentation, I will discuss a working paper by Hu & Chuang that examines the overlooked aspect of influence within the
leader-team dynamic. Leadership is fundamentally a relational process, necessitating the coexistence of leaders and followers.
Despite this, existing research has largely focused on the influence of leaders on team performance, neglecting the reciprocal
aspect of the leader-team relationship. Our study employs attribution theory to investigate the bidirectional impact of team
performance on leaders' perceptions and behaviors. We propose that team performance shapes leaders' trust in their teams and
their self-perception, specifically regarding psychological entitlement, moderated by their perceptions of the team's prosocial
motivation. Furthermore, a leader's trust in their team fosters servant leadership behaviors, whereas psychological entitlement
may lead to abusive supervision. Our research includes three studies: a time-lagged survey of 211 real estate teams, a vignette-
based experiment with 396 managers across various industries, and a longitudinal study involving 103 university managers. The
results broadly support the notion that team performance enhances leaders' trust in their teams and encourages servant
leadership behaviors, particularly when leaders perceive their teams to have a high level of prosocial motivation. Conversely,
when team prosocial motivation is low, it can increase leaders' psychological entitlement and abusive supervision behavior.
These findings highlight the significant, yet frequently overlooked, impact of team performance on leadership dynamics.
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